HARRISON DISTRICT LIBRARY - BOARD MEETING

Director, Bissonnette

Assistant Dir. Loomis UNAPPROVED
President, House

Treasurer, Foote

Secretary, Winters

Trustee Anderson

Trustee Hoyt

Trustee Wood

Public Hearing — June 23, 2026, at 9:30 am. Held at 125 W. Beech Street. President Nancy House made
the motion to open the public hearing. Trustee Diane Wood provided support for the motion. Trustee
Diane Wood made the motion to close the public hearing at 9:31 am. Trustee Deb Hoyt provided support
for the motion. Ayes all. Motion carried.

Regular Meeting — Regular meeting on June 23, 2026.

Call to order: 9:32 am.

Roll Call:

President Nancy House: Present. Treasurer Rick Foote: Present. Secretary Mary Winters: Present. Trustee
Debra Hoyt: Present. Trustee Rachel Anderson: Present. Trustee Diane Wood: Present.

Library staff: Library Director Sheila Bissonnette: Present. Assistant Director Nick Loomis: Present. Kendra
Dugra, incoming library trustee appointed by the City of Harrison, also attended the meeting.

Approval of consent agenda items: Treasurer Rick Foote made a motion to approve the consent agenda
items. Secretary Mary Winters supported the motion: Ayes, all. Motion carried.

Director’s Report:

Sheila provided an update on the joint meeting of the MidEastern Michigan Library Cooperative (MMLC)
Advisory Council and Board of Trustees. Following a presentation regarding the proposed changes to the
MMLC Plan of Service, the MMLC Board of Trustees voted unanimously to approve the recommendations
submitted by the Advisory Council. Sheila also reported that, now that the Polaris migration has been
completed, she will be reviewing bibliographic records to verify data accuracy and identify any necessary
corrections. In addition, Sheila was elected to serve as Chair of the Advisory Council for the Valley Library
Consortium. Nick Loomis was elected to serve as Vice-Chair Elect.

Old Business:

A. Library update: Sheila gave an update regarding the status of Steve’s memorial garden and
other landscape improvements being done by Victoria and Tiffany. Edging still needs to be
purchase once we identify the best option.

New Business
A. Review and approval of the revised 2025-2026 budget. Treasurer Rick Foote made the motion to

approve the revised 2025-2026 budget as presented. Trustee Diane Wood provided support for
the motion. Ayes were unanimous, and the motion carried.



Approval of a 6-month CD: Trustee Deby Hoyt made the motion to approve a 6-month CD with the
financial institution with the best rates, and also to approve Treasurer Rick Foote and Library
Director Sheila Bissonnette as signers on this account. Trustee Diane Wood provided support for
the motion. Ayes all motion carried.

Approval of the L-4029: — Treasurer Rick Foote made the motion to approve the L-4029 to levy the
district library millage. Trustee Deb Hoyt provided support for the motion. Ayes all. Motion
carried.

Review and approval of the amended employment contract for Sheila Bissonnette: Trustee Rachel
Anderson made the motion to approve increasing Sheila’s hourly contract rate to $30.00 per hour.
Secretary Mary Winters provided support for the motion. Ayes all. Motion carried.

Review and approval of the proposed 2026-2027 budget: Treasurer Rick Foote made the motion to
approve the proposed budget for 2026-2027 as presented. Trustee Diane Wood provided support
for the motion. Ayes all. Motion carried.

Approval of the 2026-2027 approved vendor list: Treasurer Rick Foote made the motion to approve
the 2026-2027 approved vendor list. Secretary Rachel Ander provided support. Ayes all. Motion
carried.

Election of officers: President Nancy House nominated Rachel Anderson to fill the Secretary
position vacated by Secretary Mary Winters. Trustee Deb Hoyt provided support for the
nomination. Ayes all. Motion carried.

Public Comment: No public comment.

Questions and comments from board members: Trustee Diane Wood updated the board about the

impact the closure of the Harrison Chambe of Commerce is having on the 4% of July events in Harrison.
Trustee Deb Hoyt indicated the Hayes Township would like to do another library outreach event during
the dedication of the Hayes Township play area and pavilion.

Adjournment: Treasurer Rick Foote made the motion to adjourn. Trustee Diane Wood provided support.
The June 23, 2026 meeting was adjourned at 10:15 a.m.

The next meeting will be on July 28, 2026, at 9:30 am

Library Director, Sheila Bissonnette



