HARRISON DISTRICT LIBRARY - BOARD MEETING

Director, Bissonnette

Assistant Dir. Loomis UNAPPROVED
President, House

Treasurer, Foote

Secretary, Winters

Trustee Anderson

Trustee Hoyt

Trustee Wood

Regular Meeting — Regular meeting on December 23, 2025

Call to order: 9:30 am.

Roll Call:

President Nancy House: Present. Treasurer Rick Foote: Present. Secretary Mary Winters: Present. Trustee
Debra Hoyt: Absent. Trustee Rachel Anderson: Present. Trustee Diane Wood: Present.

Library staff: Assistant Director Nick Loomis: Present. Library Director Sheila Bissonnette: Absent.

Approval of consent agenda items: Treasurer Rick Foote made a motion to approve the consent agenda
items. Secretary Mary Winters supported the motion: Ayes, all. Motion carried.

Director’s Report:

Library Director Sheila Bissonnette provided a written report to the board: HDL is participating as a
lending partner in the Great Michigan Read program, sponsored by the Michigan Humanities Council.
Book Club kits are available at the circulation desk. Polaris-LEAP ILS migration continues pace for late
February 2026 launch. The current catalog system, Bibliocommons, will be replaced as well by a Polaris
product, Vega. Collection maintenance was provided as well as updates to ALA and MACC Grant
submissions. The 2027 minimum wage increases were referenced with plans to implement additional
wage increases above minimum to help prepare for 2028 and provide the staff with a more competitive
wage. The 2025 audit has been completed, and we are now awaiting our final report. The 2025 State Aid
Report is nearly completed and should be submitted before the first of the year.

Old Business:
A. Library update:

A brief discussion was had on prior issues of misuse of the public restrooms.
New Business:

A. Review/approval of revised credit card policy: During the Audit it was discovered our current
Credit Card Policy was outdated. The original policy was written under the assumption that
individual credit cards would be issued to specific staff members, which is not our current
practice. Treasurer Rick Foote made the motion to approve the revised Credit Card Policy.
Secretary Mary Winters provided support for the motion. Ayes all. Motion carried.

B. Discussion regarding Board Member Emails: Discussion was had regarding the usage of library
issued email addresses to board members. All board members were advised to use their library
issued email addresses for all library related communication.



Public Comment: No public comment.

Questions and comments from board members: New trustee Rachel Anderson requested time with
Sheila to gain better understanding on how the budget writing process works.

Adjournment: Treasurer Rick Foote made the motion to adjourn. Trustee Rachel Anderson provided
support. The December 23, 2025, meeting was adjourned at 10:05 a.m.

The next meeting will be on January 27, 2026, at 9:30 am

Assistant Library Director, Nick Loomis



